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FIJI PORTS – STRATEGIC CONTEXT

Fiji Ports Corporation Limited (FPCL) is the commercial port management company that 
oversees and manages the ports of Suva, Lautoka and Levuka as well as the Local Wharves 

of Muaiwalu I, Muaiwalu II & Lautoka. Additionally, FPCL oversees the operations and 
International Ship and Port Facility Security (ISPS) requirements for Fiji’s secondary ports 

of Malau, Wairiki & Vuda.  

VISION
To be the Smart, Green Gateway for trade in the Pacific region.

MISSION
To invest significantly in new and upgraded seaport and ship repair facilities to support and 
enhance the economic growth and prosperity of Fiji, as well as providing key economic and 
lifestyle linkages throughout Fiji and our Pacific region. We will provide expertise to drive 

regional safety and capacity in respect of maritime infrastructure.
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FIJI PORTS – STRATEGIC CONTEXT

▪ FPCL projects & developments are aligned to our 6 Strategic Perspectives and focus on 
4 key areas for charting a Smart, Green Pathway.  
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FIJI PORTS – UPCOMING PROCUREMENT
S
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FIJI PORTS – UPCOMING PROCUREMENT

▪ Value creation for Fiji Ports is paramount and this manifests opportunities in the 
rehabilitation of our existing infrastructure and enhancement of our assets & facilities.  

TIMELINE

QTR4-24

QTR1-25

QTR2-25

Port of Suva Capacity Enhancement 
▪ KW Phase 1 (Pavement Construction)

M2 Interisland Terminal Facility – Construction
Levuka Wharf Rehabilitation – Conceptual Design 

Port of Suva Capacity Enhancement 
▪ KW Phase 1 (South Upgrade Construction)

Lautoka Foreshore Development & PMP – Detail Design 

Port of Lautoka Capital Dredging
Muaiwalu I & II Local Wharves Rehabilitation – Construction

QTR1-26
Port of Suva Capacity Enhancement

▪ KW Phase 2 (Geotech Investigation – mooring dolphins)
Lautoka Foreshore Development & PMP – Construction  

TBC Levuka Wharf Rehabilitation – Construction* (Fiji Government) 
Suva Port Relocation (Fiji Government) 
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FIJI PORTS – PACKAGE HIGHLIGHTS

Port of Suva Capacity 
Enhancement 
(Phase 1 & 2)

Muaiwalu I & II Local 
Wharves Rehabilitation

(Construction) 

Lautoka Foreshore 
Development/PMP

(Detail Design)
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FIJI PORTS – HOW TO LEARN MORE

▪ All FPCL Projects are uploaded on the FPCL Tenderlink: https://portal.tenderlink.com 
and advertised through local newspapers & posted on our social media platforms:

▪ Tender related queries can be directed to procurement@fijiports.com.fj 
 

https://portal.tenderlink.com/
mailto:procurement@fijiports.com.fj
https://www.facebook.com/FijiPortsCorporation/
https://fj.linkedin.com/company/fiji-ports-corporation-limited

