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FIJI PORTS - STRATEGIC CONTEXT

Fiji Ports Corporation Limited (FPCL) is the commercial port management company that
oversees and manages the ports of Suva, Lautoka and Levuka as well as the Local Wharves
of Muaiwalu I, Muaiwalu II & Lautoka. Additionally, FPCL oversees the operations and
International Ship and Port Facility Security (ISPS) requirements for Fiji's secondary ports
of Malau, Wairiki & Vuda.

VISION
To be the Smart, Green Gateway for trade in the Pacific region.

MISSION
To invest significantly in new and upgraded seaport and ship repair facilities to support and
enhance the economic growth and prosperity of Fiji, as well as providing key economic and
lifestyle linkages throughout Fiji and our Pacific region. We will provide expertise to drive
regional safety and capacity in respect of maritime infrastructure.
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FIJI PORTS - STRATEGIC CONTEXT
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FIJI PORTS - STRATEGIC CONTEXT

= FPCL projects & developments are aligned to our 6 Strategic Perspectives and focus on
4 key areas for charting a Smart, Green Pathway.
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FIJI PORTS - UPCOMING PROCUREMENT
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FIJI PORTS - UPCOMING PROCUREMENT

= Value creation for Fiji Ports is paramount and this manifests opportunities in the
rehabilitation of our existing infrastructure and enhancement of our assets & facilities.

# of Projects
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Levuka
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TIMELINE

Port of Suva Capacity Enhancement

= KW Phase 1 (Pavement Construction)
M2 Interisland Terminal Facility — Construction
Levuka Wharf Rehabilitation — Conceptual Design

Port of Suva Capacity Enhancement
= KW Phase 1 (South Upgrade Construction) a

Lautoka Foreshore Development & PMP - Detail Design

Port of Lautoka Capital Dredging
Muaiwalu I & II Local Wharves Rehabilitation — Construction

Port of Suva Capacity Enhancement
= KW Phase 2 (Geotech Investigation — mooring dolphins)
Lautoka Foreshore Development & PMP - Construction

Levuka Wharf Rehabilitation — Construction* (Fiji Government)
Suva Port Relocation (Fiji Government)
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FIJI PORTS - PACKAGE HIGHLIGHTS

Port of Suva Capacity
Enhancement
(Phase 1 & 2)

Muaiwalu I & II Local
Wharves Rehabilitation
(Construction)
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Lautoka Foreshore
Development/PMP
(Detail Design)



FIJI PORTS - HOW TO LEARN MORE

= All FPCL Projects are uploaded on the FPCL Tenderlink: https://portal.tenderlink.com
and advertised through local newspapers & posted on our social media platforms:

All Current Notices Tenders v Industry Categories Registration _Support v

Fiji Ports Corporation E-tendering Website password{ |

Log on
Fiji Ports Corporation use this website to publish invitations to tender, expressions of interest
and requests for quotations. Forgot your Password? @
Contact Support @
View our Help Page @

Free Supplier Registration

We welcome current and potential subcontractors to register on this website. Registration is
free. To register, click the registration tab above. For help, call TenderLink customer support on
AU 1800 233 533, NZ 0800 698 363, Fiji 0800 3343 Other Countries +64 6 759 1044 (calling * Open Tenders : 1 ﬂ
rates apply) or email support@t: k. * Closed Tenders : 168 [8)

Tender Statistics

Why Register
Registered suppliers receive email notification of new opportunities we publish. You can also
access this website to:

+ Download and view any associated documentation

« Participate in Q&A forums

* Submit electronic bid responses through our secure, e-tender box facility

Video Tutorials
The following video tutorials will help you use this website.

Upcoming TenderLink Workshops

P Click here

This e-Procurement portal is powered by

Our website ..b llllon

To access the Fiji Ports Corporation website simply click here TenderLink

= Tender related queries can be directed to procurement@fijiports.com.fj
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